MINUTES
REGULAR MEETING
CITY OF DILLEY CITY COUNCIL
AUGUST 12, 2025

Notice is hereby given that the City Council of the City of Dilley, Texas will conduct a Regular
Meeting on Tuesday, August 12, 2025 at 6:30P.M. at the City Hall, Convention Center Building
located at 116 E. Miller Dilley, Texas 78017

The following items to be considered:

1.

Call meeting to order @ 6:35 PM

Roll Call

Council: Council Member Place 1 Everardo Castillo Jr., Council Member Place 2 Eric Aranda,
Mavyar Pro-Tem Alicia Machado,Council Member Place 4 Ray Aranda, Council Member Place 5
Rudy Alvarez, Mayor Alexandria Inocencio

Staff: City Administrator Henry Arredondo, City Secretary Natasha Prado, City Attorney Mallory,
Librarian Ashlan Salinas, Public Works Director Rudy Olivarez, Premier Engineers Manuel
Gonzales & Armando Guerra

Pledges of Allegiance to the United States and Texas Flags

Texas Pledge: “Henor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible.”

Invocation -recited by City Administrator Henry Arredondo

Citizens to be heard

This is the opportunity for citizens, visitors and guests to address the City Council on any issue
or any item of the agenda, in compliance with LGC Section 551.007. City Council may not
discuss any presented issue, nor may any action be taken on any issue at this time. Citizens
to be heard are limited to three (3) minutes each. {Attorney General Opinion - JC-0169)

No citizens to be heard

Consent agenda: Discuss/consider & act on the following item(s):

A. Approve minutes of the July 8, 2025- Regular Meeting
B. Review of City Bills
C. Approve employee incentives for the month of August 2025



10.

11,

Motion made by Counci! Member Rudy Alvarez to move to approve consent agenda
Motion seconded by Mayor Pro-tem Alicia Machado

All'in favor

Motion passes unanimously

Department Reports — (submitted for informational purposes only)

A, Library Report

B. Court Report

C. City Secretary Report

D. City Administrator Report {oral)
E. Police Department Report

F. Public Works Department Report
G. Fire Department Report

H. Engineering Report

Information only

Discuss/Consider & act on natural gas presentation given by American Cable Services, Inc.
Information Presentation given by J. Prajedes Martinez

Discuss/consider & act on agreement between the City of Dilley and Holguin Technology
Motion made by Council Member Place 5 Rudy Alvarez to table item, bring back next council
meeting

Motion seconded by Council Member Place 4 Ray Aranda

Ail in favor

Motion passes unanimously

Discuss/Consider & act on amended City of Dilley Interlocal agreement with Frio County for
Animal Control Services

Motion made by Council member Place 4 Ray Aranda to approve the amended ACO contract
Motion seconded by Council Member Place 1 Everardo Castillo Jr.

Allin favor

Motion passes unanimously

Discuss/Consider & act on updating rental agreement for City of Dilley Lions Club

Motion made by Council Member Place 4 Ray Aranda to approve the updated rental
agreement for the Lion’s Club

Motion seconded by Council Member Place 2 Eric Aranda

Allin favor

Motion passes unanimously



12.

13.

14.

15.

16.

Discuss/Consider & act on RESOLUTION NO. 25-12-08; A resolution of the City of Dilley
adopting the Frio County 2025 Hazard Mitigation Action Plan

Motion made by Council Member Place 4 Ray Aranda to approve Resolution No. 25-12-08; a
resolution of the City of Dilley adopting the Frio County 2025 Hazard Mitigation Action Plan
Motion seconded by council Member Place 5 Rudy Alvarez

All in favor

Motion passes unanimously

Discuss/consider & act on the approval of the 2025 Certified Appraisal Roll

Motion made by Mayor Pro-Tem Alicia to approve the 2025 Certified Appraisal Roll
Motion seconded by Council Member Place 4 Ray

Allin favor

Motion passes unanimously

Discuss/consider & act on the approval of the 2025 Tax Rates No-New Revenue and Voter-
Approval tax rates

Motion made by Council Member Place 5 Rudy Alvarez to approve the proposal tax rate at
the No New-Revenue tax rate #0.827540/5100

Motion seconded by Council Member Place 1 Everardo Castillo Jr.

Allin favor

Motion passes unanimously

Discuss/Consider & act on interlocal agreement between the City of Dilley and Dilley ISD
school district

Discuss/Consider & act on City of Dilley Park Improvements
A. Resurfacing walking trail quotes
Motion made by Council Member Place 2 Eric Aranda to authorize bids for concrete & crushed
granite
Motion seconded by Council Member Place 1 Everardo Castillo Jr.
All in favor
Motion passes unanimously
B. Solar Light quotes
Motion made by Council Member Place 4 Ray Aranda to authorize for better options to go
out for bids/ or proposal for employees to install
Motion seconded by Mayor Pro-Tem Alicia Machado
All in favor
Motion passes unanimously



17.

18.

Discuss/Consider & act on posting for Request for Qualification (RFQ) for legal services
Motion made Council Member Place 5 Rudy Alvarez to direct staff to go out for RFQs for legal
Services

Motion seconded by Council Member Place 4 Ray Aranda

Allin favor

Motion passes unanimously

Adjournment

Motion made by Mayor Pro-tem Alicia Machado to adjourn at 8:29pm
Motion seconded by Council Member Place 1 Everardo Castillo Jr.

All in favor

Motion passes unanimously

Mayof Alexandria Igocencio City Secretary Natasha Prado



MINUTES
SPECIAL MEETING
CITY OF DILLEY CITY COUNCIL
September 16, 2025

Notice is hereby given that the City Council of the City of Dilley, Texas will conduct a Special
Meeting on Tuesday, September 16, 2025 at 6:30P.M. at the City Hall, Convention Center Building
located at 116 E. Miller Dilley, Texas 78017

The following items to be considered:

1. Call meeting to order @ 6:30pm

2. Roll Call
Council: Council Member Place 1 Everardo Castillo Jr., Council Member Place 2 Eric Aranda,
Mayor Pro-tem Alicia Machado, Council Member Place 4 Ray Aranda, Council Member Place 5
Rudy Alvarez
Staff: City Administrator Henry Arredondo, City Secretary Natasha Prado, Municipal Judge Lauro
Flores, Police Chief Steven Hernandez, Public Works Director Rudy Olivarez Jr., Library Director
Ashlan Salinas, City Attorney Austin Beck

3. Pledges of Allegiance to the United States and Texas Flags

Texas Pledge: “Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible.”

4. Invocation -recited by Mr. Arredondo

5. Hold 2™ Public Hearing to discuss the Proposed Budget Fiscal Year 2025-2026
Called hearing to order @ 6:33 pm
Adjournment® 6:35 pm

6. Hold 2™ Public Hearing to discuss the Proposed Tax Rate for the Fiscal Year 2025-2026
Called hearing to order @ 6:35 pm
Adjournment @ 6:36pm

7. Citizens to be heard

This is the opportunity for citizens, visitors and guests to address the City Council on any issue
or any item of the agenda, in compliance with LGC Section 551.007. City Council may not
discuss any presented issue, nor may any action be taken on any issue at this time. Citizens
to be heard are limited to three {3) minutes each. {Attorney General Opinion — JC-0169)

No Citizens



10.

11.

12,

13.

Consent agenda: Discuss/consider & act on the following item(s):

A. Approve minutes of the August 12, 2025- Regular Meeting
B. Review of City Bills
C. Approve employee incentives for the month of September 2025

Motion made by Council Member Place 5 Rudy Alvarez to approve the consent agenda
Motion seconded by Council Member Place 1 Everardo Castillo Jr.

All in favor

Motion passes unanimously

Department Reports — (submitted for informational purposes only)

A. Library Report

B. Court Report

C. City Secretary Report

D. City Administrator Report {oral)
E. Police Department Report

F. Public Works Department Report
G. Fire Department Report

H. Engineering Report

Information Update on Dilley Immigration Center by Jose Rodriguez
Information only

Discuss/Consider & act on Delinquent Tax Collection report presented by Linebarger
Attorneys at law
Information only

Discuss/Consider & act on E3 Design/Build Contractors- Water Infrastructure Solutions
Motion made by Council Member Place 2 Eric Aranda to give authorization to explore and
gather information as needed, and come back with solutions

Motion Seconded by Council Member Place 1 Everardo Castillo Jr.

All in favor

Mation passes unanimously

Discuss/Consider & act on Gas Utility Ordinance by Jeff Snowden

Motion made by Council Member Place 4 Ray Aranda to approve Ordinance No. 25-16-09, an
ordinance of the City of Dilley, Texas (City) amending Ordinance No. 15-04-14; adopting new
utility rates for natural gas, increasing minimum charges and volumetric rates each year from
October 2025 through October 2029 at the levels indicated in the rate tables provided within
this ordinance, said rate increases to automatically go into effect on October 1,2025 and for



14,

15.

16.

17.

each subsequent year thereafter through October 2029 unless the City Council takes action
to revise this ordinance; authorizing the Mayor to order the implementation of the amended
rate schedule within and without the City; declaring a public purpose; providing a repeater;
providing for severability; and setting an effective date

Motion seconded by Council Member Place 2 Eric Aranda

Allin favor

Motion passes unanimously

Discuss/Consider & act on Service Provider agreement between the City of Dilley, Dilley VFD
and the Frio County ESD No. 1 for fire protection

Motion made by Council Member Place 4 Ray Aranda to approve the service provider
agreement between the City of Dilley, Dilley VFD and the Frio County ESD No. 1 for fire
protection

Motion seconded by Council Member Place 5 Rudy Alvarez

All in favor

Motion passes unanimously

Discuss/Consider & act on agreement between the City of Dilley and Holguin Technology
Motion made by Council Member Place 4 Ray Aranda to approve agreement between the
City of Dilley and Holguin Technology

Motion seconded by Mayor Pro-tem Alicia Machado

Oppose-Council Member Place 1 Everardo Castillo, Jr.

Motion passes

Discuss/Consider & act on notice of Dilley i1SD for SRO termination with the City of Dilley
Motion made by Council Member Place 5 Rudy Alvarez to accept Notice from Dilley I1SD for
SRO termination with the City of Dilley

Motion seconded by Mayor Pro-tem Alicia Machado

Allin favor

Motion passes unanimously

Discuss/Consider & act on update Bids for Request for Qualification for legal services

One (1) Bid received from Davidson, Trolio & Garza

Motion made by Council Member Place S Rudy Alvarez to request to extend time for RFQs
and to reach out to firms

Motion Withdrawal

Motion made by Council Member Place 5 Rudy Alvarezto take no action and to go out for
RFQs & put in effort to get people
For-Council Member Place 4 Ray Aranda



18.

19,

20.

21.

Oppose- Council Member Place 2 Eric Aranda & Council Member Place 1 Everardo Castilio Jr.
Abstain Mayor Pro-Tem Alicia Machado

Mayor- Oppose motion

Motion not passed

Motion made by Council Member Place 1 Everardo Castillo, Jr. to accept RFQ from Davidson,
Trolio & Garza

Motion seconded by Council Member Place 2 Eric Aranda

Abstain Mayor Pro-tem Alicia Machado

Oppose- Councit Member Place 4 Ray Aranda & Council Member Place 5 Rudy Alvarez
Mayor- for motion

Motion passes

Discuss/Consider & act on update on bids for the commerce building

Motion made by Council Member Place 2 Eric Aranda to reject all bids, to put on website and
Newspaper

Motion seconded Council Member Place 1 Everardo Castillo, ir.

All in favor

Motion passes unanimously

Discuss/Consider & act on approval of 501 {c) (3} application for the City of Dilley
No Action

Discuss/consider & act on having a Special Meeting on September 23, 2025
Special Meeting will be on September 23, 2025 @ 6:30 pm

Workshop- FY 2025-2026 Budget

Will come back after Executive Session

12:09 am will reconvene tomorrow September 17, 2025 @ 6:30pm

Motion made Council Member Place 1 Everardo Castillo Jr. for recess until 6:30pm tomorrow
Motion seconded by Mayor Pro-Tem Alicia Machado

Allin favor

Motion passes unanimously

551.0411 Texas Law Code

September 17, 2025

Recess

Called Workshop to order @ 6:31pm
Adjournment @ 7:32pm



22.

23.

24,

Executive Session- called pursuant to the Texas Government Code Chapter 551, Subchapter
D, sections 551.071 Consultations with Attorney & 551.074 Personnel Matters to discuss &
Consider the following items:

Executive @ 8:33pm

A.

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of a public officer or employee City Administrator

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of a public officer or employee City Secretary

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of a public officer or employee Public Works Director

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of a public officer or employee Library Director

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of a public officer or employee Police Chief

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of a public officer or employee Municipal Judge

Open Session- take action on items discussed in executive session

Open Session @ 12:08 am
No Action

A. Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of a public officer or employee, City Administrator

B.

Action on the appointment, employment, evaluation, reassignment, duties, discipline,

Dismissal or retirement of a public officer or employee, City Secretary

(&

Action on the appointment, employment, evaluation, reassignment, duties, discipline,

Dismissal or retirement of a public officer or employee, Public Works Director

D. Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of a public officer or employee, Library Director

E. Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of a public officer or employee, Police Chief

F. Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of a public officer or employee, Municipal Judge

Adjournment



yor Alexandria | City Secretary Natasha Prado



MINUTES
SPECIAL MEETING
CITY OF DILLEY CITY COUNCIL
September 23, 2025

Notice is hereby given that the City Council of the City of Dilley, Texas will conduct a Special
Meeting on Tuesday, September 23, 2025 at 6:30P.M. at the City Hall, Convention Center Building
located at 116 E. Miller Dilley, Texas 78017

The following items to be considered:

1. Call meeting to order @ 6:34PM

2. Roll Call
Council: Council Member Place 1 Everardo Castillo Jr, Council Member Place 2 Eric Aranda,
Mayor Pro-Tem Alicia Machado, Council Member Place 4 Ray Aranda, Council Member Place 5
Rudy Alvarez, Mayor Alexandria Inocencio
Staff: City Administrator Mr. Arredondo, City Secretary Natasha Prado, City Attorney Austin
Beck, Municipal Judge Lauro Flores, Police Chief Steven Hernandez, Public Works Director Rudy
Olivarez Jr.

3. Pledges of Allegiance to the United States and Texas Flags

Texas Pledge: “Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible.”

4. Invocation-recited by Mr. Arredondo

5. Citizens to be heard
This is the opportunity for citizens, visitors and guests to address the City Council on any issue
or any item of the agenda, in compliance with LGC Section 551.007. City Council may not
discuss any presented issue, nor may any action be taken on any issue at this time. Citizens
to be heard are limited to three (3) minutes each. (Attorney General Opinion - JC-0169)
No Citizens

6. Discuss/Consider presentation of solid waste rate study by Capex resources group
Information Only- by Jeff Snowden

7. Discuss/Consider & act on Solid Waste Rate Ordinance
Motion made by Council Member Place 2 Eric Aranda to table item & bring it up after next
item
Motion Seconded by Mayor Pro-tem Alicia Machado
All in favor



10.

Motion pass unanimously

Motion made by Council Member Place 2 Eric Aranda to accept Ordinance No. 25-23-09-D;
an ordinance of the City of Dilley, Texas (City) amending ordinance no. 15-04-14; adopting
new utility rates for solid waste, increasing collection charges each year from October 2025
through October 2029 at the levels indicated in the rate tables provided within this ordinance,
said rate increases to automatically go into effect on October 1, 2025 and for each subsequent
year thereafter through October 2029 unless the City Council takes action to revise this
ordinance; authorizing the Mayor to order the implementation of the amended rate schedule
within and without the City; deciaring a public purpose; providing a repealer; providing for
severability; and setting an effective date

Motion seconded by Mayor Pro-Tem Alicia Machado

All in favor

Motion passes unanimously

Discuss/Consider & act on Ordinance No. 25-23-09, an ordinance of the City of Dilley, Texas
establishing procedures for placing items on the agenda; repealing any and all ordinances
in conflict herewith; providing for a severability clause and setting an effective date
Motion made by Council Member Place 4 Ray Aranda to approve Ordinance No. 25-23-09; an
ordinance of the City of Dilley, Texas establishing procedures for placing items on the agenda;
repealing any and all ordinances in conflict herewith; providing for severability clause and
setting an effective date

Motion seconded by Council Member Place 1 Everardo Castillo Ir.

All in favor

Motion passes unanimously

Discuss/Consider & act on Halloween day/Event and time for trick or treating

Motion made by Council Member Place 2 Eric Aranda to have Trunk r’ Treat on Monday,
October 27, 2025 from 6 pm-8:30pm and Halloween to stay on the 31

Motion seconded by Council Member Place 4 Ray Aranda

All in favor

Motion passes unanimously

Discuss/Consider & act on Ordinance No. 25-23-09-A, an ordinance by the city of Dilley,
Texas amending the adopted budget for fiscal year beginning October 1, 2024, and
establishing an effective date

Motion made by Council Member Place 4 Ray Aranda to approve Ordinance No. 25-23-09-A,;
an ordinance by the City of Dilley, Texas amending the adopted budget for fiscal year
beginning October 1, 2024, and establishing an effective date

Motion seconded by Council Member Place 1 Everardo Castillo, Jr.



11.

12.

13.

Allin favor
Motion passed unanimously

Discuss/Consider & act on Ordinance No. 25-23-09-B, an ordinance adopting a budget for
the ensuing fiscal year beginning October 1, 2025 and ending September 30, 2026
appropriating the various amounts thereof, and repealing all ordinances or parts of
ordinances in conflict therewith; and providing for an effective date

Upon Motion Council Member Place 1 Everardo Castillo, Jr., seconded by Mayor Pro-Tem
Alicia Machado that the Ordinance be Adopted.

Ayes: Council Member Place 1 Everardo Castillo, Jr. Nays: None

Council Member Place 2 Eric Aranda

Council Member Place 4 Ray Aranda

Council Member Place 5 Rudy Alvarez

Mavyor Pro-tem Alicia Machado

Abstain: None

Motion passes unanimously

Discuss/Consider & act on Ordinance No. 25-23-09-C, an ordinance of the City of Dilley,
Texas levying an ad valorem tax for the use and benefit of the City of Dilley for the Fiscal
year commencing October 1, 2025 and terminating September 30, 2026

Upon Motion of Council Member Place 4 Ray Aranda, Seconded by Council Member Place 2
Eric Aranda that the Ordinance be adopted setting a tax on 50.827540 on each hunder
($100.00) of assessed valuation of such property to become effective October 1, 2025. Absent
from meeting was none.

Ayes: Council Member Place 1 Everardo Castillo, Jr. Nays: None

Council Member Place 2 Eric Aranda

Council Member Place 4 Ray Aranda

Council Member Place 5 Rudy Alvarez

Mayor Pro-tem Alicia Machado

Abstain: None

Motion passes unanimously

Adjournment

Motion made by Council Member Place 1 Everardo Castillo Jr. to adjourn @ 7:46 pm
Motion seconded by Mayor Pro-Tem Alicia Machado

Allin favor

Motion passes unanimously



ihtohs, fado

City Secretary Natasha Prado




MINUTES
REGULAR MEETING
CITY OF DILLEY CITY COUNCIL
October 14, 2025

Notice is hereby given that the City Council of the City of Dilley, Texas will conduct a Regular
Meeting on Tuesday, October 14, 2025 at 6:30P.M. at the City Hall, Convention Center Building
located at 116 E. Miller Dilley, Texas 78017

The following items to be considered:

Call meeting to order @6:31pm

Roll Call

Council: Council Member Place 1 Everardo Castillo Jr., Council Member Place 2 Eric Aranda,
Mayor Pro-Tem Alicia Machado, Council Member Place 4 Ray Aranda, Council Member Place 5
Rudy Alvarez, Mayor Alexandria Inocencio

Staff: City Administrator Henry Arredondo, City Secretary Natasha Prado, City Attorney Mallory,
Public Works Director Rudy Olivarez, Police Chief Steven Hernandez, Library Director Ashlan
Salinas, ACO Officer Omar Hernandez

Pledges of Allegiance to the United States and Texas Flags

Texas Pledge: “Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible.”

Invocation -recited by City Administrator Mr. Arredondo

Citizens to be heard

This is the opportunity for citizens, visitors and guests to address the City Council on any issue
or any item of the agenda, in compliance with LGC Section 551.007. City Council may not
discuss any presented issue, nor may any action be taken on any issue at this time. Citizens
to be heard are limited to three {3} minutes each. (Attorney General Opinion ~ JC-0169)

Five citizens to be heard:

Blanca Hale

Jermiah Hale

Iris Rodriguez

Alvaro Tijerina

Erica Gonzales

Consent agenda: Discuss/consider & act on the following item(s):

A. Approve minutes of the September 16, 2025- Special Meeting
September 23, 2025-Special Meeting



10.

B. Review of City Bills
C. Approve employee incentives for the month of October 2025

Motion made by Council Member Place 5 Rudy Alvarez to approve consent agenda with the
correction to Special meeting 9/16/25 item # 17 on motion

Motion seconded by Mayor Pro-tem Alicia Machado

Allin favor

Moticn passed unanimously

Department Reports — (submitted for informational purposes only)

A, Library Report

B. Court Report

C. City Secretary Report

D. City Administrator Report {oral)
E. Police Department Report

F. Public Works Department Report
G. Fire Department Report

H. Engineering Report

Information only

Presentation of the Officer of the 3" Quarter - Officer Rene Romero

Motion made by Mayor Pro-tem Alicia Machado to table to the next meeting
Motion seconded by Council Member Place 1 Everardo Castillo Jr.

Allin favor

Motion passed unanimously

Discuss/consider & act on bids received for walking trail-Premier Engineering

Motion made by Council Member Place 2 Eric Aranda to accept the bid from Slick City for
$195,200.96 for concrete and add engineer cost

Motion seconded by Council Member Place 1 Everardo Castillo Jr.

Oppose- Council Member Place 4 Ray Aranda & Council Member Place 5 Rudy Alvarez

32

Motion passes

Discuss/Consider & act on request for a Sensory Impaired Child Sign for Colunga St.

Motion made by Council member place 1 Everardo Castillo Jr. to approve for a sensory
impaired sign For Colunga St.

Motion seconded by Council member Place 2 Eric Aranda

All in favor

Motion passed unanimously



11,

12.

Executive Session-called pursuant to the Texas Government Code Chapter 551, Subchapter
D, sections 551.071 Consultations with Attorney & 551.074 Personnel Matters to discuss &
Consider the following items: @ 7:47 pm

. The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or

retirement of public officer or employee Library Director

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of public officer or employee Animal Control Officer (ACO)

The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or
retirement of a public officer or employee Police Chief

. The appointment, employment, evaluation, reassignment, duties, discipline, dismissal or

retirement of a public officer or City Administrator

Open Session- take action on items discussed in executive session
@ 10:15pm

Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of public officer or employee Library Director

Motion made by Council Member Place 5 Rudy Alvarez to take no action

Motion seconded by Council Member Place 4 Ray Aranda

Oppose Council Member Place 2 Eric Aranda

4-1

Motion passes

Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of public officer or employee Animal Control Officer {ACO)
Motion made by Council Member Place 4 Ray Aranda to take no action

Motion seconded by Mayor Pro-tem Alicia Machado

All in favor

Motion passes unanimously

Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of a public officer or employee, Police Chief

Motion made by Council Member Place 5 Rudy Alvarez to take no action

Motion seconded by Mayor Pro-tem Alicia Machado

Oppose Council Member Place 1 Everardo Castillo Jr. & Council Member Place 2 Eric Aranda
3-2

Motion passes

. Action on the appointment, employment, evaluation, reassignment, duties, discipline,

Dismissal or retirement of a public officer or employee, City Administrator

Motion made by Council Member Place 1 Everardo Castillo Jr. to direct the Mayor to work
with the attorney to put City Administrator performance improvement plan

Motion seconded by Mayor Pro-tem Alicia Machado



13. Adjournment

Motion made by Council Member Place 1 Everardo Castillo Jr. to adjourn @10:18pm
Motion seconded by Council Member Place 2 Ray Aranda
Allin favor

Motion passes unanimously

Mt ke

Magor Alexandriadnocericio City Secretary Natasha Prado




MINUTES
REGULAR MEETING
CITY OF DILLEY CITY COUNCIL
Novemnber 11,2025

Notice is hereby given that the City Council of the City of Dilley, Texas will conduct a Regular
Meeting on Tuesday, November 11, 2025 at 6:30P.M. at the City Hall, Convention Center Building
located at 116 E. Miller Dilley, Texas 78017

The following items to be considered:

1. Call meeting to order @6:32 PM

2. Roll Call
COUNCIL PRESENT: Council Member Place 2 Eric Aranda, Mayor Pro-Tem Alicia Machado,
Council Member Place 4 Ray Aranda, Council Member Place 5 Rudy Alvarez, Mayor Alexandria
Inocencio
ABSENT: Council Member Place 1 Everardo Castillo Jr.
STAFF PRESENT: City Administrator Henry Arredondo, City Secretary Natasha Prado, City
Attorney Austin Beck, Public Works Director Rudy Olivarez, Municipal Judge Lauro Flores

3. Pledges of Allegiance to the United States and Texas Flags

Texas Pledge: “Honor the Texas Flag; | pledge allegiance to thee, Texas, one state under
God, one and indivisible.”

4. Invocation- recited by City Administrator Henry Arredondo

5. Citizens to be heard
This is the opportunity for citizens, visitors and guests to address the City Council on any issue
or any item of the agenda, in compliance with LGC Section 551.007. City Council may not
discuss any presented issue, nor may any action be taken on any issue at this time. Citizens
to be heard are limited to three (3) minutes each. {Attorney General Opinion — JC-0169)
No Citizens

6. Consent agenda: Discuss/consider & act on the following itemn(s):

A. Approve minutes of the October 14, 2025- Regular Meeting
B. Review of City Bills
C. Approve employee incentives for the month of October 2025

Motion made by Council Member Place 4 Ray Aranda to approve consent agenda
Motion seconded by Mayor Pro-Tem Alicia Machado
All in favor



10.

11.

Motion passes unanimously

Department Reports ~ {submitted for informational purposes only)

A. Library Report

B. Court Report

C. City Secretary Report

D. City Administrator Report {oral)
E. Police Department Report

F. Public Works Department Report
G. Fire Department Report

H. Engineering Report

information Only

Discuss/Consider on E3 Dilley Water System Presentation by Rich Gibbens & Larry Jones
Information only

Discuss/Consider & act on Seismic Station-City of Dilley Park- University of Texas

Motion made by Council Member Place 1 Ray Aranda for the City of Dilley to enter an agreement
with the University of Texas for Seismic Station

Motion seconded by Council Member Place 5 Rudy Alvarez

All in favor

Motion passes unanimously

Discuss/Consider & act on Texas Water Development Board (TWDB) authorization form &
Vendor payment

Motion Made by Council Member Place 2 Eric Aranda to approve authorization and payment
to the Texas Water Development Board (TWDB)

Motion seconded by Council Member Place 4 Ray Aranda

All in favor

Motion passes unanimously

Discuss/Consider & act on Holiday Schedule-January 1, 2026-December 31, 2026

Motion made by Council Member Place 5 Rudy Alvarez to approve the Holiday Schedule ~January
1,2026 — December 31, 2026 with the following changes fourth of July will not have off, Christmas
Eve & New Years Eve will be half {1/2) days

Motion seconded by Council Member Place 4 Ray Aranda

All in favor

Motion passes unanimously



12.

13.

14,

15.

Discuss/Consider & act to hire temporary workers for decorating downtown park

Motion made by Council Member Place 2 Eric Aranda to approve 5 temporary workers for
Decorating downtown park for a week at $15.00 hourly

Motion seconded by Council Member Place 4 Ray Aranda

All in favor

Motion passes unanimously

Discuss/Consider & act on Administrative Policies
a) Investment Policy

Motion Made by Council Member Place 5 Rudy Alvarez to adopt Investment Policy
Motion seconded by Mayor Pro-Tem Alicia Machado

Allin favor

Motion passes unanimously

b) Purchasing Policy

Motion made by Council Member Place 2 Eric Aranda to approve Purchasing Policy with a
threshold $100,000

Motion seconded by Council Member Place 4 Ray Aranda

All in favor

Motion passes unanimously

Executive Session-called pursuant to the Texas Government Code Chapter 551, Subchapter
D, sections 551.071 Consultations with Attorney & 551.074 Personnel Matters to discuss &
consider the following items:

Motion made by Council member Place 5 Rudy Alvarez to go into executive session at 8:21
PM

Motion seconded by Council member Place 4 Ray Aranda

Allin favor

Motion passes unanimously

A. Discuss/consider the appointment, employment, evaluation, reassignment, duties,
discipline, dismissal or retirement of public officer or employee City Administrator
B. Discuss/consider the applications for Finance Director

Open Session- take action on items discussed in executive session

At 9:51pm



16.

A. Action on the appointment, employment, evaluation, reassignment, duties, discipline,
Dismissal or retirement of public officer or employee, City Administrator

Motion Made by Council member Place 4 Ray Aranda to take no action
Motion seconded by Mayor Pro-tem Alicia Machado

All in favor

Motion passes unanimously

C. Action on the applications for Finance Director

Motion made by Council member Place 4 Ray Aranda to negotiate with City Staff, Council &
Legal for Special meeting for Finance Director

Motion seconded by Council member Place 2 Eric Aranda

Abstain- Council Member Place 5 Rudy Alvarez

Motion passes

Adjournment

Motion made by Council member Place 4 Ray Aranda to adjourn at 9:53 PM
Motion seconded by Council Member Place 2 Eric Aranda

Allin favor

Motion passes unanimously

h (s

City Secretary Natasha Prado



